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Constructive a c t i v i t y t ra ining and evaluation in Hickory and Dakota 
D . A . C ' s . 

1. Mr. Grabowski and I d i s t r ibu ted sheets for constructive a c t i v i t i e s l, 2, and 3, 
and explained the i r use to s taff in Hickory and Dakota bui ld ings . 

2. I t was emphasized tha t not a l l a c t i v i t i e s wi l l be appropriate for a l l pa t ien t s , 
and that in each case a p r e t e s t (as described on the a c t i v i t y sheet) must be 
done to determine whether a given ac t iv i ty is appropriate for any specific 
pa t i en t . 

3. In order to evaluate progress , it is necessary to obtain good records of 
programs implemented. To tha t end, the number of pa t i en t a c t i v i t i e s programmed 
w i l l be tabulated dai ly by Barbara in the Unit Office. This w i l l be done 
by having her v i s i t each D.A.C. at 2 : l5 to co l lec t a l l Act ivi ty Recording 
sheets . She w i l l mark on a dai ly Pat ient Ac t iv i t i e s Programmed Sheet (see 
sample attached) which a c t i v i t i e s were programmed for each pa t ien t , and add 
a l l a c t i v i t i e s programmed to yield a grand t o t a l . The grand t o t a l a c t i v i t i e s 
programmed ( i . e . the sum of a c t i v i t i e s programmed for each of the individual 
pa t ien ts ) w i l l then be plotted by Barbara, and posted on the D.A.C. door. 
In addit ion, graphs p lo t t i ng Act iv i t i es programmed for each Technician will 
be posted in the Building Office and in the Grandview Unit Office. 

4. The c r i t e r i a for having programmed an ac t i v i t y w i l l be tha t : 

a. An a c t i v i t y numbering 1 through 20 (or one specified under "other" is 
conducted at a specified time as indicated on a schedule submitted to 
the Unit Office. This is to be recorded on the da i ly a c t i v i t y sheet 
in the appropriate p lace . 

b. A p r e t e s t baseline i s / ha s been obtained as specified on the a c t i v i t y 
sheet . This need only be done once at the beginning of t ra in ing a 
given a c t i v i t y . The p re t e s t r e su l t s must be recorded. 

c. Training procedures have been carried out and recorded on the data 
sheets provided. Fai lure to record r e su l t s w i l l mean tha t the a c t i v i t y 
w i l l not be considered programmed for tha t day. 

5. I w i l l provide graph sheets for p lot t ing the number of Pat ient Ac t iv i t i e s 
Programmed. 

6. I have asked Barbara to have more data sheets run off, since once programming 
is i n i t i a t e d , our supply w i l l be quickly eliminated. 

cc: E. Errickson 
R. Johnson 
J. Grabowski 




